SO GDPT QUANG NGAI CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PTDTNT DPoc 1ap — Tw do — Hanh phlc

THCS&THPT PAK RVE 5 A , 3
Sé: 13 /KH-DTNTDR Dak Rve, ngay /5thang 10 nam 2025

KE HOACH
Boi dudng thwong xuyén gido vién, can bo quan li nim
hoc 20252026 Truwong PTDTNT THCS&THPT Dak Rve

- Can ¢t cac Thong tu ciia Bo Gido duc va Pao tao: s6 17/2019/TT-BGDPT ngay
01/11/2019 ban hanh Chwong trinh B6i dudng thudng xuyén gido vién co s gido duc
phé thong; s6 18/2019/TT-BGDDT ngay 01/11/2019 vé viéc ban hanh Chuong trinh
Boi dudng thudng xuyén can bo quan li co so gido duc phd thong; sé 19/2019/TT-
BGDDT ngay 12/11/2019 ban hanh Quy ché Béi dudng thudng xuyén gido vién, can
bo quan li co s& gido duc mém non, co s& gido duc pho thong va gido vién trung tam
giao dyc thuong xuyén; sO 17/2022/TTBGDDT ngay 05/12/2022 vé viéc sira d6i bo
sung mot so diéu ctia Quy ché bdi dudng thuong xuyén gido vién ban hanh kém theo
Thong tu s6 19/2019/TTBGDDT ngay 12/11/2019;

- Thyc hién K& hoach s0 180/KH-SGDDT ngay 17/9/2025 clia S¢ Gido duc va
Dao tao ban hanh K& hoach bdi dudng thuong giao vién xuyén, can bd quan li co so
gido duc pho thong cap trung hoc co s¢ va trung hoc pho thong nam hoc 2025-2026.

- Truong PTDTNT THCS&THPT bak Rve xay dung Vké' hoach boi dudng thuong
giao vién xuyén, can bg quan li nam hoc 2025-2026, cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Bdi dudng kién thire, k§ nang theo yéu cau cua vi tri viéc lam dbi véi gido vién
(GV), can bo quan li (CBQL); la can cur dé quan li, chi dao, t6 chirc bdi dudng, tu boi
dudng nham nang cao pham chét, nang lyuc chuyén moén nghiép vu cua GV, CBQL;
nang cao muc do dap ing cua GV, CBQL theo y€u cau vi tri viéc lam; dap img yéu cau
phat trién gido duc phd thong va dap tng yéu cau cla chuin nghé nghiép.

- Phat trién n:ng luc tu hoc, tu boi dudng, tu danh gia cong tdc BDTX cua GVW,
CBQL; nang lyc t6 churc, quan 1i hoat dong BDTX GV, CBQL cua co s¢ gido duc pho
thong.

2. Yéu cau

- Cong tac BDTX phai gin véi viéc chi dao doi moi gido duc cua nganh dé timg
budc cai thién va nﬁng cao nang luc doi ngli GV,ICBQL tai dia phuong; két hop chat
ché BDTX véi viéc trién khai cac ndi dung tap huan, bdi dudng GV, CBQL hang nam.

- Tang cuong hinh thirc BDTX qua mang, bdi dudng thong qua sinh hoat cum,

truong, t6 chuyén mon va tu boi dudng. Phat huy vai trd cua gido vién cdt can trong
viéc kiém tra, huéng dan, bdi dudng GV, CBQL tai dia phuong.
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- T6 chitc BDTX hiéu qua, dam bao ,phl‘l hop voi diéu kién thuc té cua dia phuong,
don vi. CBQL, GV chu dong thuc hién ké hoach BDTX cuia cd nhan dam bao quy dinh,
hiéu qua.

I1. POI TUQNG, CHUONG TRINH, NOI DUNG BDTX

1. P6i twong

- Toan thé CBQL va GV dang cong tac tai truong déu phai tham gia BDTX niam
hoc 2025-2026.

- C4c trudng hop duge mién, hodn theo quy dinh (c6 minh ching hop 1€, bao céo
ding han):

+ GV, CBQL con dudi 2 nam cong tac trude khi nghi huu.

_+ GV, CBQL dang tham gia cac khoa dao tao dai han theo quyét dinh c6 tham
quyén.

+ GV, CBQL nghi ché d¢ thai san hodc 6m dai han theo quy dinh.

+ GV moi tuyén dung trong nam hoc, chua du thoi gian va két qua cong tac dé
danh gia.

2. Chwong trinh va thoi lwong (t6nl. g 120 tiét/nam hoc)

2.1. Chwong trinh 1 (40 tiét):

Cap nhat kién thirc, ky nang phuc vu nhiém vu nam hoc; trién khai Chuong trinh
GDPT 2018; xay dung ké hoach giao dyc nha truong va ké hoach t6/nhém chuyén mon;
t6 chirc day hoc 2 bum/ngay, d6i moi phuong phap day hoc, kiém tra — danh gia theo
huéng phat trlen pham chét, ning luc hoc sinh; bdi dudng tmg dung CNTT, Al va
chuyén d6i sd trong day hoc.

2.2. Chwong trinh 2 (40 tiét):

Boi dudng theo yéu cau cua dia phuong va dic thu nha truong; ky ndng cong tac
cht nhiém 16p; tu van tam Iy hoc duong, giao duc ky nang song va huéng nghiép cho
hoc sinh; ndng cao ky nang quan ly 16p hoc trong dicu kién day hoc 2 budi/ngay; phoi
hop gido duc gitra nha truong — gia dinh — xa hoi.

2.3. Chwong trinh 3 (40 tiét):

Boi dudng theo yéu cau vi tri viéc 1am, GV/CBQL ty chon mé-dun phil hop voi
nhu cau phat trién nghé nghiép; khuyén khich lya chon cac noi dung nhu: quan tri nha
truong, t6 chirc hoat dong STEM/STEAM, nghién ctru khoa hoc su pham tng dung,
d6i méi phuong phap day hoc, phat trién tai nguyén sé phuc vu gido duc.

3. San pham dau ra

M&i GV/CBQL phai hoan thanh it nhat 01 san pham minh chimg, co thé 1a: chuyén
dé, sang kién kinh nghiém, tham luén, giao an minh hoa, dé kiém tra/danh gié, cong cu
hd trg hoc tap, hodc san pham sb tmg dung trong day hoc va quan 1y.



4. Hinh thirc bdi dudng

- Truc tuyén: Tham gia hoc tap trén he thdng TEMIS, cac nén tang quan 1y hoc
tép (LMS) da dugec B6 GD&DT két ndi; hoan thanh bai hoc, bai kiém tra, ndp san pham
minh chimg truc tuyén.

- Tép trung tai truong: Sinh hoat chuyén moén theo té/nhom dinh ky; t6 chirc
chuyén dé toan tru:0’ng (mdi hoc ky it nhat 02 Chuyen dé); t6 chirc hoi thao ndi bo, moi
chuyén gia hodc gido vién cbt can chia sé, huéng dan.

- Lién két, cum truong: Tham gia cac dot tap huin, hoi thao, sinh hoat chuyén
mon cum truong; trao doi, giao luu chuyén mon voi cac truong ban; bao céo, chia sé
chuyén dé tai cac dién dan gido duc.

- Tu hoc, tu bdi dudng: Nghién ctru van ban quy pham phap luat, tai liéu chuyén
mon, hoc li€u so; thuc hién bai thu hoach, sdng kién kinh nghiém, chuyén d¢ nghién
ctru; ghi chép nhat ky tu hoc, cap nhat minh chung 1€n h¢ thong TEMIS.

111. TO CHUC TRIEN KHAI
1. Ban chi dao

- Thanh lap Ban Chi dao BDTX do Hi¢u truong lam Truong ban; Pho Hi€u truong
lam Phé Truong ban; thanh vién gom T6 truong chuyén mén, Van phong, phu trach
TEMIS.

- Thanh lap T6 Thu ky — TEMIS dé tham muu, diéu phdi, kiém tra ho so, hd tro
ky thuat.

2. Quy trinh trién khai
- Hudng dan va dang ky ké hoach BDTX cé nhan:

+ Céc to/nhom chuyén mdn trién khai huéng dan; CBQL, GV déng Ky ké hoach
BDTX cé nhan trén hé thong TEMIS.

+ Thoi han hoan thanh: trude ngay 30/11/2025.

- T6 churc hoc tap:

+ Chuyén d¢é toan truong (mdi hoc ky it nhat 02 chuyén dé).

+ Chuyén dé t6/nhom chuy&n mén, sinh hoat chuyén mén theo nghién ctru bai hoc.
+ Hoc truc tuyén trén TEMIS, LMS; tham gia hoi thao, tap huan cum truong.

+ Dy gio — phan tich bai hoc dé rat kinh nghiém, nang cao nang luc nghé nghiép.
- Hoan thanh san pham minh ching:

+ GV, CBQL thyc hién bai thu hoach, sang kién, chuyén dé, gido an, dé kiém tra
hozc san pham sd; cap nhat diy du minh ching trén hé thong TEMIS.

+ Thoi han hoan thanh: truée ngay 31/5/2026.



- Panh gia — c6ng nhan két qua:

+ T6 chuy@n mon xac nhan két qua BDTX cua GV.

+ Ph6 Hiéu trudng phu trach tong hop, bao céo.

+ Hiéu trudng duyét va cong nhan két qua BDTX cua don vi.
+ Thoi gian: thang 5 — 6/2026.

3. Lich trinh trong tam

- Thang 10 — 11/2025: Cdng bo ké hoach BDTX toan trudng; hudng dan GV,
CBQL dang ky ke hoach cé nhan trén hé thong TEMIS.

- Ngay 30/11/2025: Hoan tit dang ky BDTX cé& nhan trén TEMIS.

- Thang 12/2025: T6 chitc chuyén dé toan truong hoc ky |.

- Thang 01 — 03/2026: Sinh hoat chuyén mén ma; t6 chuc du gi0, minh hoa, phan
tich bai hoc theo huéng nghién ctru bai hoc.

- Thang 4/2026: T6 chirc chuyén dé toan trudong hoc ky 11

- Thang 5/2026: GV, CBQL ndp va dugc cham san pham minh chimg; hoan thién
ho so, cap nhat minh chung trén TEMIS.

- Tru6c ngay 10/6/2026: Nha truedng ndp béo cao tong két BDTX toan truong vé
S& GDDT (qua Phong Giao duc Trung hoc), dong thoi gui file mém theo quy dinh.

IV. PANH GIA, CONG NHAN

1. Nguyén tic

- Viéc danh gia két qua bdi dudng thudng xuyén phai dam bao khach quan, cong
bang, minh bach, ding quy dinh ctia B GD&DT va hudng dan cia S GD&DT Quang
Noai.

- Khong chi cér} clr vao so tiét hoe}n thanh theo quy diph ma dac bi¢t coi trong
murc d§ van dung kién thtrc, k§¥ ndng boi dudng vao thuc tién gidng day va cong tac
quan ly.

- Két qua BDTX la can clr quan trong dé xem xét trong cac hoat dong: thi dua,
khen thudng; quy hoach, b6 nhiém; nang hang chirc danh nghé nghiép; danh giad murc
dd hoan thanh nhiém vu cua can b, gido vién.

2. Noi dung va hinh thire

- Hinh thirc danh gia:

+ Bai kiém tra, bai thu hoach hoic san pham minh chimg (gido an, ké hoach day
hoc, dé kiém tra, _sang kién kinh nghiém, chuyén dé nghién ctru, san pham sb...). +

Panh gia thyc tién thong qua du gid, rat kinh nghiém, hd so ca nhan cap nhat trén
TEMIS, két qua thyc hién nhiém vy chuyén mon.



- Tiéu chi danh gia:

+ Bai thu hoach/san pham minh ching dugce chidm theo thang diém 10.
+ Dat yéu ciu khi diém sd tir 5,0 tr& Ién.

- Phuong phap danh gia:

Két hop nhiéu hinh thirc: ty danh gia cia GV/CBQL; danh gia cta to chuyén mén;
danh gia, xac nhan cia lanh dao nha trudong.

3. Quy trinh cap nhat va xet duyét

- Gi4o vién, CBQL: Chu dong cap nhat két qua hoc tap, san pham minh chimg
(bai thu hoach, gido an, dé kiém tra, sang kién, chuyén dé...) 1én hé thong TEMIS theo
ding thot han quy dinh.

- To trudng chuyén mon: Kiém tra, ddi chiéu minh chirng; xac nhan mac d¢ hoan
thanh ké hoach BDTX cua tung thanh vién trong to.

- Ph6 Hiéu truong phu trach: Tong hop két qua cua cac to chuyén mén; ddi chiéu
dir liéu trén TEMIS; bao cdo Ban Chi dao BDTX nha truong.

- HiGu truong: Xeét duyét két qua BDTX cudi cung; chiu trach nhiém trudc So
GD&DT Quang Ngéi vé tinh chinh xac, khach quan cua cong tac danh gia va cong
nhén két qua BDTX toan truong.

4. Phan loai két qua
- Hoan thanh ké hoach BDTX:
+ Thuc hién day du 120 tiét/nim hoc theo ding chuong trinh quy dinh.

+ C6 san pham minh chimg (bai thu hoach, gido 4n, dé kiém tra, sang kién, chuyén
deé...) dat tir 5,0 diém tro 1én.

+ Cap nhat day du, ding han cac két qua va minh chung trén hé théng TEMIS.
- Khéng hoan thanh ké hoach BDTX:

+ Khong du s6 tiét boi dudng theo quy dinh.

+ Khong ndp hodc ndp thiéu san pham minh ching.

+ San pham dat duéi 5,0 diém.

+ Khong cap nhat két qua, hd so minh chung trén TEMIS dang thoi han.

V. TAI LIEU

- P6i v6i kho hoc lidu dung chung trén hé théng TEMIS gom 2 phan, tai liéu ban
text va hoc lidu s6. GV va CBQL gido duc c6 thé dung tai khoan TEMIS ctia minh dé
tu hoc cac khoa hoc cong khai va tham khao tai li€u trén hé théng TEMIS; déng thoi,
6 thé dung tai khoan cua cac LMS da két ndi vi TEMIS dé hoc céac khoa hoc ¢o trén
kho hoc liéu, dbi véi cac khoa hoc trén hé thong LMS da két ndi voi TEMIS, két qua
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boi dudng s€ dugc tu dong cap nhat 1én hé théng TEMIS.

- Hién tai, kho hoc li€u trén hé théng TEMIS di c¢6 mét sd hoc liéu sb duge Bo
GDDT phé duyét (danh sach cac hoc li¢u dinh kém ké hoach nay) va s€¢ dugc cap nhat
thuong xuyén. Cac don vi co thé str dung céc hoc li¢u nay dé thuc hién BDTX cho GV,
CBQL co sé gidao duc ndm hoc 2025-2026 va cac niam tiép theo trén hé théng LMS cua
cac don vi.

- Tai liéu do B GDPT t6 chiic bién soan, tham dinh, phé duyét va cac tai liéu
phu hop khéc d3 dugc co quan c6 tham quyén tham dinh, phé duyet theo quy dinh tai
khoan 2 Diéu 7 Quy ché BDTX gido vién, can bd quan i co so giao duc mam non, co
so giao duc phd thong va gido duc thuong xuyén ban hanh kém theo Thong tu sb
19/2019/TT-BGDDT.

- Nguon tai li¢u bo tro: Tai li€u tir cac co s¢ dao tao su pham, vién nghién ctru
gido duc; hoc ligu s0, tai li¢u mé tir cac nén tang uy tin trong va ngoai nudc (Coursera,
edX, VietnamEdu...).

VI. TO CHUC THUC HIEN

1. Hi¢u trwéong

- Chju trach nhiém toan dién trudc S GDDT vé cong tdc BDTX ctia nha trudng.

- Phé duyét ké hoach BDTX tap thé va ca nhan.

- Chi dao, kiém tra, danh gi4 dinh ky va dot xuét.

- Két ndi, phéi hop co quan, td chirc bo sung ngudn luc, hoc liéu, chuyén gia.

- Ban hanh vin ban hudéng dan, thong bao va quyét dinh cong nhan két qua BDTX.
2. Ph6 Hiéu truéong

- Theo ddi tién do to/nhém chuyén mén phu trach, nhic nhd, chan chinh kip thoi.

- Chu tri, diéu phdi cac chuyén dé cap trudng; 1am cau ndi gitta Lanh dao trudng,
to chuyén mén va GV, CBQL.

- Duyét két qua hoc tap dbi v0i gido vién thudce cac T6 duoc phan cong phu trach,
béo céo trén TEMIS, tong hop sb liéu dé Hiéu trudng bao cio So GDDT.

3. T6 truéng chuyén mon

- Xay dung ké hoach BDTX ciia t6 phll hop véi ké hoach chung.

- Trién khai noi dung, thoi lugng, mo-dun boi dudng dén ting thanh vién.
- Huéng dan ding Ky va cap nhat trén TEMIS.

- T6 chire sinh hoat chuy@n dé, dy gid, rat kinh nghiém.

- Kiém tra san pham minh ching ctia GV; dinh ky béo céo két qua vé Lénh
dao truong.



4. Giao vién, can b quan li

- Ty giac, chi dong dang Ky va thuc hién day du ké hoach BDTX.

- Hoan thanh t4i thiéu 120 tiét/nam hoc, ¢ san pham minh ching cu thé.
- Cap nhat két qua hoc tap, san pham 1én TEMIS dung thoi han.

- Xem két qua BDTX 14 tiéu chi bat budc trong danh gi, xép loai thi dua va phat
trién nghé nghi¢p c4 nhan.

Trén day la K& hoach boi dudng thuong xuyén gido vién, can bd quan Iy ndm hoc
2025-2026 cua Truong PTDTNT THCS&THPT bak Rve. Yéu cau toan thé can bd
quan li, giao vién, nhan vién va cac bd phan co6 lién quan nghiém tuc trién khai thuc
hién./.

Noi nhdn:

- S6 GDDT (b/c);

- Lb, TCM (t/d);

- CBQL, GV nha truong (t/h);
- VP.

4 . A
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